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From Submission No. 99, Department of Infrastructure and Natural Resources, page 9 
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From, Department of Infrastructure and Natural Resources, NSW State and Regional 
Population Projections 2001 – 2051, page 75 
 
Table 4: NSW Population 2031 and population change 2001 to 2031, Statistical Divisions 
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Appendix Four – List of Recommendations from Joint 
Use Report 
 
RECOMMENDATION 1:  That the Department of Local Government should update 
the guidelines for draft Management Plans to require councils to report on:  

• All joint use and co-location initiatives where councils are a partner;  

• The performance of joint use partnerships involving council; and 

• Councils’ performance in relation to identifying opportunities for joint use and 
co-location initiatives. 

RECOMMENDATION 2:  That DIPNR should report on the implications of the 
Section 94 developer contributions review on the funding of joint projects.  

RECOMMENDATION 3:  That Government Asset Management Committee (GAMC), 
in association with the Department of Local Government establishes and maintains a register 
of all joint partnerships where public agencies, including local councils, are stakeholders.  

RECOMMENDATION 4:  That NSW Treasury should set reporting requirements for 
agencies and local councils to monitor and evaluate joint use and co-location initiatives 
involving public buildings and community assets and to measure their efficiency.  

RECOMMENDATION 5:  That each NSW Government agency should set out 
objectives and key performance indicators for joint use of its facilities. Agencies should 
report on their performance according to these objectives in their annual report.  

RECOMMENDATION 6:  That NSW Government agencies should be required to 
undertake consideration of joint use and co-location options before seeking funds for new 
public buildings.  

RECOMMENDATION 7:  That the NSW Government review current mechanisms that 
may restrict government agencies from entering into pool funding agreements with other 
government agencies to achieve a joint public building.  A joint committee of government 
agencies, including representatives of local councils, may be formed to undertake this review.  

RECOMMENDATION 8:  That NSW Government should explore the benefits of 
various government service providers establishing their boundaries along similar regional 
areas for the purpose of joint use and co-location of facilities and services.  

RECOMMENDATION 9:  That Government agencies should set up coordination 
units to assist them with joint use partnerships. The units’ functions should include: 
providing legal and other advice in relation to the partnerships, identified funding sources 
and coordinating efforts across organisations to assist with partnerships  

RECOMMENDATION 10: That GAMC should work in concert with agency coordination units 
to facilitate greater joint partnerships across NSW. 

RECOMMENDATION 11: That DIPNR should ensure all planning strategies have a joint use 
project component. In particular, DIPNR should report on the implications of the Sydney 
Metropolitan Strategy for joint use, co-location and alternative re-use initiatives. 
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RECOMMENDATION 12: That DIPNR should consider mandatory requirements that all new 
development applications for public buildings include reports on whether joint use 
alternatives have been comprehensively explored and exhausted.  

RECOMMENDATION 13: That the NSW Government should consider the provision of 
incentives to potential partners (both from the local government and private sector) to initiate 
and engage in joint partnerships. These may include:  

• Provision of interest-free loans to encourage private participants to establish 
earlier services in shared arrangement;  

• Higher flexibility in applying Section 94 resources, including cross-boundaries 
application of contributions; and 

• Providing some tax offsets to developers to reuse and redevelop old buildings 
and to provide key community services. 

RECOMMENDATION 14: That the Department of Local Government more actively supports 
the various advisory and community consultation committees formed by local councils and 
promotes their use in identifying joint partnership opportunities.  

RECOMMENDATION 15: That the NSW Government develop a joint project assessment tool 
kit and best practice education process for key government agencies, local government and 
the not-for-profit sector. The tool kit may include standard documentation to assist 
government agencies and local councils with the establishment, managing and termination of 
joint use partnerships 

RECOMMENDATION 16: There should be a mandatory requirement that all government 
agencies use this tool kit to assess and report on the feasibility of a joint project when 
considering the development, construction or redevelopment of a public building.  

RECOMMENDATION 17: That the Department of Education and Training review its current 
policies and procedures for the joint use of public school facilities with the objective of 
achieving greater joint use of school facilities.  This should be done in consultation with key 
stakeholders.  

RECOMMENDATION 18: That the Department of Education and Training should develop 
strategies to assist school principals and school management to engage in, and effectively 
manage, joint use projects involving school facilities.  

RECOMMENDATION 19: That the NSW Department of Education and the NSW Department 
of Local Government should develop cooperative strategies to assist schools and councils to 
enter into and manage joint partnerships. These strategies may include:  

• Developing management plans and communication protocols to identify joint 
use opportunities on an area basis to prevent the creation of separate or 
duplicate buildings and facilities.  The plans may also identify potential users 
and funding, maintenance and management opportunities; and 

• Developing standard leases that can readily accommodate Department of 
Education and Training and local government joint use of buildings and 
facilities, including appropriate insurance and security arrangements.   
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Appendix Five–Infrastructure Statement 2005-06 
Budget Paper No.4 
 
ASSET MANAGEMENT AND PROCUREMENT 
 
ASSET MANAGEMENT AND THE BUDGET PROCESS 
 
Sound management of existing and newly acquired infrastructure is needed to ensure that services are 
delivered efficiently and effectively over the long term.  This requires an appropriate balance between 
acquisition, efficient utilisation and disposal of surplus physical assets. 
 
This balance is achieved by integrating the asset management policy for each agency with the budget process.  
Agencies align their asset planning and management with their service delivery priorities and strategies.  With 
a Total Asset Management (TAM) approach agencies review service delivery options, including addressing 
any bias towards acquisition of new capital assets at the expense of appropriate asset maintenance on a whole 
of life basis.  This approach encourages agencies to reduce asset dependency through non-asset or less asset-
intensive solutions, including strategic demand management. TAM also encourages agencies to dispose of 
unnecessary and/or non-performing assets.  
 
Agencies’ Asset Strategies and supporting Infrastructure Investment, Maintenance, Asset Disposal and 
Accommodation Strategic Plans are used to inform the Government’s decision making in resource allocation. 
A similar approach is expected in the PTE sector. 
 
PROCUREMENT POLICY 
 
Procurement policy was transferred to Treasury in 2003-04.  Reforms have been introduced that emphasise up-
front preparation prior to project commitment, appropriate expert support to agencies, and enhanced project 
monitoring to reduce cost/time overruns.  The procurement policy has also been simplified.  Treasury is 
working closely with the Department of Infrastructure, Planning and Natural Resources and the Department of 
Commerce in this reform process.  The reforms commenced for new projects from 1 July 2004. 
 
Simplification of Policy 
 
The simplified procurement policy consists of a short policy statement and web based process maps for three 
separate strands of procurement (construction, information and communication technology, goods and 
services). The web-based process includes links to relevant guidelines and procedures.  A large number of 
outdated or duplicate policy and guideline documents which were irrelevant have been culled. 
 
Agency Accreditation 
 
As part of the changes to procurement policy, Treasury has determined an agency’s experience-related 
capability to undertake construction procurement valued at over $1 million.  Those agencies with adequate 
procurement planning and delivery experience are accredited to undertake these activities unaided.   
 
All others must seek help from accredited experts.  Agencies do not have to use the Department of Commerce 
in this role, but can seek assistance elsewhere if they prefer. The new scheme began on 1 July 2004.  At 
present seven agencies are accredited for project delivery, while 13 are accredited for planning. 
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The Gateway Review Process 
 
The Gateway review process for major and risky projects consists of a series of six review points in the 
procurement cycle.  Use of these reviews is intended to improve both the upfront preparation for procurement 
and also its implementation. The six reviews are at the strategic plan, business case, procurement strategy, 
tender evaluation, pre-commissioning and post implementation review stages.   
 
The Gateway review facility is provided to agencies by the Department of Commerce, acting on behalf of 
Treasury.  A Gateway review at the business case stage is mandatory for all complex or innovative 
procurements. 
 
To date some 32 projects have undergone Gateway reviews, mainly at the business case stage.  All types of 
procurement (construction, IT, goods) have been involved. 
 
Treasury Monitoring 
 
Treasury has adopted a more pro-active role in monitoring major or complex capital works projects.  This 
includes reviewing copies of business cases and Gateway reviews prior to funding approvals, as well as 
reviewing reports on procurement options, pre-tender estimates, contract award recommendations, and 
exception reports during project delivery to confirm the validity of the initial business case. 
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Appendix Six – South East Queensland Infrastructure 
Plan and Program 2005 – 2026 
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Appendix Seven – Northern Catchments, Report Card 
2005  
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